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Dear Friends:

If you asked me to describe the person who works at UCSF Medical Center and UCSF Children’s Hospital, I would say, someone who does
the extraordinary to restore the ordinary. On a large and varied scale, this is a place where remarkable accomplishments can seem surprisingly
routine. It’s an institution where more than 7,000 people with very different perspectives regularly share their ideas, refining and reshaping
them through collaboration, and then testing them in innovative ways until they become the new standard — the way things will be done
from now on, both here and around the world.

UCSF Medical Center has long had a reputation as a source of visionary thinking, producing ideas that have played a defining role in
advancing health worldwide, and 2009 was no exception. What is exceptional is the sheer number of these ideas, the thousands of creative
ways that the medical center team — physicians, researchers, nurses and staff — conceives each day to advance our mission of caring, healing,
teaching and discovering. These may be little things: techniques that make surgery smoother, or patients safer or help children feel more
comfortable during their stay here. Then there are the bigger ideas that garner instant headlines. In the past year, for example, our physicians
and scientists developed a procedure for treating heart attack patients more quickly than ever, celebrated 45 years as a world leader in
transplant surgery and for the ninth consecutive time, placed UCSF Medical Center among the Top 10 hospitals in the nation.

Addressing old problems in new ways invites a different sort of welcome attention, as well — attracting like-minded visionaries to help hasten
and share in the pursuit of innovation. One such pioneer is Charles F. Feeney, founding chair of The Atlantic Philanthropies and a longtime
champion of UCSF. This past year, his foundation’s gift of $125 million, the largest in UCSF’s history, helped set the stage in making our
planned $1.7 billion children’s, cancer and women’s specialty hospitals at Mission Bay a reality. Chuck believes in investing in big ideas that
advance the health of people around the world, and this gift is a powerful testament to UCSF’s unparalleled ability to do just that.

This annual report documents some of the many ways in which we have turned vision into action this past year and how we plan to extend
those efforts to move steadily toward a future that holds immense potential. I proudly invite you to join us on this journey.

Mark R. Laret
Chief Executive Officer
UCSF Medical Center
UCSF Children’s Hospital
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“The range of our collective

vision is far greater when individual

insights become one.” These words, spoken

more than a century ago by pioneering

philanthropist Andrew Carnegie, perfectly describe

the driving force behind the creation of UCSF Medical

Center at Mission Bay today. Encouraging close

interaction between basic scientists and clinicians will

speed promising treatments from the lab to patients

and ultimately lead to therapies and cures

that will benefit people from the Bay

Area and far beyond.

Mission Bay: Visionary Voices



“The nation’s top researchers will be attracted to working in a state-of-the-art children’s hospital located at the helm of the biosciences community.

The synergy with the scientific campus — the neuro institute, the cancer institute, and the developmental biology center at Mission Bay — will really bring
scientific advances to bear on disease prevention and treatment. The new hospital will allow for the analysis of childhood diseases and shared collaborative solutions.”

– Diana L. Farmer, M.D., Surgeon in Chief, UCSF Children’s Hospital

“Over the past 30 years, our faculty has participated in almost every important advance in reproductive health, including new contraceptives, in vitro fertilization,
the advent of birth centers, fetal surgery and the pioneering of less-invasive treatments for fibroids and incontinence. Sophisticated operating suites and imaging
technologies will facilitate the development of future breakthroughs at the new women’s specialty hospital.”

– Linda Giudice, M.D., Ph.D., Chair, Department of Obstetrics, Gynecology and Reproductive Sciences

“This is our dream — to have a campus where clinical and basic scientists can commingle. We can do better for our patients when we’re at Mission Bay. There are
so many basic scientists at Mission Bay, and to add clinicians to the mix will grant more exposure between the two groups. It’s a two-way street, and it will enable
us to give our patients the best access to the best treatments possible.

We can push the translational research envelope further than anywhere in the United States, bringing discovery faster to the patient. By combining hospitals for
cancer, children and women, we are building a unique opportunity to treat different patient populations together across specialties.

Go down to Mission Bay. Walk around. You can see the future there.”

– Frank McCormick, Ph.D., Director, UCSF Helen Diller Family Comprehensive Cancer Center

The historic new UCSF Medical Center at Mission Bay, scheduled to open in 2014, requires not only world-class clinicians and investigators but also the support
of philanthropic visionaries to make the future of health care a reality. To learn more about the new hospitals at Mission Bay and how you can help bring them to life,
call The Campaign for UCSF Medical Center at (415) 476-5640 or visit www.missionbayhospitals.ucsf.edu.

Children’s Hospital

Women’s Specialty Hospital

Cancer Hospital

Join Us
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B A L A N C E S H E E T

2009 2008

Assets

Total current assets 470,539 435,359

Capital assets, net 736,367 682,856
Other assets 14,468 12,811
Total assets 1,221,374 1,131,026

Liabilities and Net Assets

Total current liabilities 188,801 165,220

Long-term debt and capital leases,
net of current portion 245,783 229,490
Other liabilities 26,032 27,531
Total liabilities 460,616 422,241

Net assets 760,758 708,785
Total liabilities and net assets 1,221,374 1,131,026

I N C O M E S T A T E M E N T

2009 2008

Operating Revenue

Net patient service revenue 1,629,106 1,457,023
Other operating revenue 24,044 25,815
Total operating revenue 1,653,150 1,482,838

Operating Expenses

Salaries and employee benefits 773,895 715,258
Supplies and purchased services 618,295 576,522
Depreciation and amortization 67,707 60,711
Other 92,216 85,769
Total operating expenses 1,552,113 1,438,260

Income from operations 101,037 44,578

Non-operating expenses, net (20,954) (3,014)

Net income 80,083 41,564

A D D I T I O N A L I N F O R M A T I O N

2009 2008

Uncompensated/undercompensated care 137,501 146,568
Reinvestment in facilities and equipment 140,005 142,927

In FY09, UCSF Medical Center provided $137.5 million in care for which it received no payments
(charity care and bad debt) or payments that were less than the cost of the care provided
(Medi-Cal reimbursement shortfall). UCSF Medical Center will strive to offer medical care to
children, emergency patients and those community members who require our specialized
services, regardless of ability to pay.

Fiscal years ending June 30, 2008 and June 30, 2009 (dollars in thousands)
Financials



Outpatient Activity
Patient visits in thousands

Inpatient Activity
Patient days in thousands

Net Income
Dollars in millions

Patient mix*
Adult: 71%
Pediatric: 29%

Patient origin*
San Francisco residents: 28%
Other California residents: 69%
Outside of California: 3%UCSF Medical Center’s net income is used to support the academic mission of the University of California.

These funds are reinvested to ensure that our clinical facilities are patient and family centered and to
support the medical center’s quality, safety and patient satisfaction priorities.

UCSF Medical Center is the leading hospital in San Francisco and Northern California and a destination for patients with complex conditions from around the world. The medical
center is self-supporting and uses its margins to meet important needs in our communities, including training physicians and other health professionals, supporting medical research,
providing care to the medically and financially needy, and building and operating facilities to serve the diverse needs of our patients.

* Based on patient days

Caring for our Community
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THE REGENTS OF THE
UNIVERSITY OF CALIFORNIA
(includes ex-officio members)
Benjamin Allen
Karen Bass
Richard C. Blum
Eleanor Brewer
Philip Bugay
William De La Peña
John Garamendi
Russell Gould
Judith L. Hopkinson
John Hotchkis
Eddie Island
Odessa Johnson
Joanne Kozberg
Sherry L. Lansing
Monica Lozano
George M. Marcus
Jack O’Connell
Norman J. Pattiz
Bonnie Reiss
Frederick Ruiz
Leslie Tang Schilling
Arnold Schwarzenegger
Bruce D. Varner
Paul Wachter
Mark G. Yudof

PRESIDENT
Mark G. Yudof

UCSF CHANCELLOR
J. Michael Bishop, M.D.

ASSISTANT CHANCELLOR
Deborah Brennan

EXECUTIVE VICE CHANCELLOR
AND PROVOST
A. Eugene Washington, M.D.

SENIOR VICE CHANCELLORS
Steve Barclay
Finance and Administration

Bruce Spaulding
University Advancement and Planning

DEAN, SCHOOL OF NURSING
Kathleen Dracup, R.N., F.N.P.,
D.N.Sc., F.A.A.N.

DEAN, SCHOOL OF PHARMACY
Mary Anne Koda-Kimble, Pharm.D.

DEAN, SCHOOL OF DENTISTRY
John D.B. Featherstone, M.Sc., Ph.D.

DEAN, SCHOOL OF MEDICINE
Sam Hawgood, M.B., B.S.
(interim)

DEAN, GRADUATE DIVISION
Patricia Calarco, Ph.D.

EXECUTIVE VICE DEAN,
SCHOOL OF MEDICINE
Keith R. Yamamoto, Ph.D.

VICE DEANS, SCHOOL OF
MEDICINE
Neal Cohen, M.D., M.P.H., M.S.

Donna Ferriero, M.D.
Academic Affairs

Michael Hindery
Administration

David M. Irby, Ph.D.
Medical Education

Nancy Milliken, M.D.

Bruce Wintroub, M.D.

CLINICAL CHAIRS
Abul K. Abbas, M.B., B.S.
Pathology

Ronald L. Arenson, M.D.
Radiology

Nancy L. Ascher, M.D., Ph.D.
Surgery

Mitchel S. Berger, M.D.
Neurological Surgery

Renée L. Binder, M.D.
Psychiatry
(interim)

Peter R. Carroll, M.D.
Urology

David W. Eisele, M.D.
Otolaryngology

Linda Giudice, M.D.
Obstetrics, Gynecology and
Reproductive Sciences

Kevin Grumbach, M.D.
Family and Community Medicine

Stephen L. Hauser, M.D.
Neurology

Sam Hawgood, M.B., B.S.
Pediatrics

Robert Hiatt, M.D.
Epidemiology

Talmadge King, M.D.
Medicine

Clifford Lowell, M.D., Ph.D.
Laboratory Medicine

Stephen D. McLeod, M.D.
Ophthalmology

Ronald D. Miller, M.D.
Anesthesia and Perioperative Care

M. Anthony Pogrel, D.D.S., M.D.
Oral and Maxillofacial Surgery

Mack Roach III, M.D.
Radiation Oncology

Kimberly Topp, Ph.D.
Physical Therapy and
Rehabilitation Sciences
(interim)

Thomas Parker Vail, M.D.
Orthopaedic Surgery

Bruce U. Wintroub, M.D.
Dermatology

UCSF MEDICAL CENTER
CHIEF OFFICERS
Mark R. Laret
Chief Executive Officer

Ken Jones
Chief Financial Officer

Jay Harris
Chief Strategic Planning Officer

Larry Lotenero
Chief Information Officer

Joshua Adler, M.D.
Adrienne Green, M.D.
Co-interim Chief Medical Officers

Sheila Antrum, R.N., M.S.H.A.
Chief Nursing and Patient Care
Services Officer

EXECUTIVE DIRECTORS
John Chapman
Clinical Services
(interim)

Reece Fawley
Health Plan Strategy
and Revenue Management

Roxanne Fernandes, R.N.
Children’s Hospital

Cindy Lima
Administration
and Mission Bay Hospitals

Tim Mahaney
Facilities and Support Services

David Morgan
Ambulatory Services

David Odato
Patient and Staff Services

* on June 30, 2009

Leadership*





UCSF Medical Center
UCSF Children’s Hospital

505 Parnassus Ave. • San Francisco, CA 94143
(888) 689-8273

www.ucsfhealth.org
www.ucsfchildrenshospital.org

To support UCSF Medical Center
and UCSF Children’s Hospital:

Office of Development
220 Montgomery St., 5th Floor • San Francisco, CA 94104

(415) 476-5640
www.ucsfhealth.org/future
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